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The Market's Turkey Problem 

I /s this market more fragile than it appears? 

A turkey is fed for a thousand days by a butcher; every day 

confirms to its staff of analysts that butchers love turkeys 

with increased statistical confidence. 

-Nassim Nicholas Taleb

Risk, schmisk. Who needs to think about risk when there are returns to be had? While risk 

management should always be top of mind, whether you're trying to accumulate wealth or 

grow it, if you've only been paying attention since, say April Fool's Day 2026, the "fool" was 

the one worried about risks. Maybe it's because it's baseball season, or maybe it's because 

Allbirds is no longer a failed shoe company but rather a "winning" Al one. Or maybe it's 

because, as friend of the firm Paul Kedrosky, Ph.D., recently pointed out, too much 

ChatGPT is like driving drunk! Regardless of the reason, today's lesson is about 

confidence, and even though it's not November, we'll be looking at risk through the eyes 

of a turkey. It tends to be the case that during periods of maximum market confidence this 

often brings periods of maximum vulnerability. In the current cycle, investors have been 

rewarded for ignoring just about every piece of negative news, from energy shocks, tariffs, 

wars, or just about any other disruption you can think of, they've all been met with new all­

time highs in equity markets. 

Because of this, the behavior of "buying the dip" has continually been reinforced. However, in our view, investors may be showing the same 

false confidence as Nassim Nicholas Taleb's proverbial turkey before Thanksgiving: each uneventful day reinforces the belief that all is 

well. .. until suddenly it isn't. The longer nothing breaks, the more complacency continues to build. Today's market strength may therefore 

be concealing, rather than easing, a growing buildup of risk. 








